] Phu luc sé IIT
(Ban hanh kém theo Thong tw 50 52/2012TT-BTC ngay 05 thang 04 nam 2012 cua Bo tai chinh
hwong dan vé viéc cong bo théng tin trén thi truong chitng khodn)

CONG HOA XA HQI CHU NGHIA VIET NAM
Céng ty C6 phin Lilama 45.1 Poc lap — Tw do — Hanh phiic

Tp.H6 Chi Minh, ngay 21 thdng 07 ném 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2014)

Kinh gwi: - Uy ban Chirng khoan nha nwée

Tén cong ty dai chiing : Cong ty C6 phén Lilama 45.1
Dia chi tru sé chinh : 138-140 Di¢n Bién Phi, Pa Kao, Quin 1, Tp. H6 Chi Minh.
Vén didu 1& : 48.000.000.000VND

I. Hoat dong cia Hoi ddng quén tri trong 6 thing dAu nim 2014
1, Céic cude hop ciia HPQT:

A A ’ Y
i Thanh vién HPQT Chirc vy S‘:hba'::'dhlfp T§ 18 L’;:;’;‘z;“g
1 | Nguyén Hitu Thanh | Chu tich HDQT 8 100%
""""" 2 | Ping Ba Cuong TV HDQT- Téng gidm dbc 8 | 100%
3 | Nguyén Quang Huy | TV HPQT —Phé Téng Giam Déc | 8 100%
"""" 4 Nguyén Quang Binh TVHBQT —Ph6 Téng Giam Dbc 8 100%
5 |Pham Thi Phuong|TVHDPQT | 8 100%

Anh

2, Hoat dong giam sat ciia HPQT ddi véi Tong Gidm dée:

Trong 6 thang dau nim 2014, HDQT di tich cy gidm sat qua trinh hoat dong ctia Ban Tong Gidam
dbc Cong ty trong giai doan khé khan hién nay, nhim theo sat va didu chinh kip thoi phuong céch san
xuét kinh doanh sao cho phit hop véi tinh hinh kinh & hién tai. DPdng thoi dam bao moi hoat dong cua

Cong ty tuan thi ding cc nghi quyét ctia Pai hoi ¢ déng va HPQT da dé ra.

3, Két qué chi dao thue hién nhiém vu SXKD 6 thdng dau nim 2014



Trong 6 thang diu nam 2014, di chi dao va giao cho Téng Giam dbc Cong ty thuc hién mot sb

nd1 dung chinh sau:

T6 chite thanh c¢ong Dai Hoi dong ¢ dong thudng nién nam 2014,

Trién khai mua sdm cac may moc thiét bi theo 16 trinh du 4n dau tu TSCD di dugc HDQT phé

duyét nham nang cao ning luc ché tao, thi cong xay lip theo yéu ciu cta chu dau tu.

Tiep tuc trién khai deé an tai cau tric va nang cao ning lue quan tri ciia Cong ty.

Khén truong trong viée tim kiém doi tdc chuyén nhuong dy 4n nha may thuy dién Sardeung va

phan Céng ty kinh doanh 1,2Ha ctia du 4n khu nha & CBCNV khu 6,8Ha Nhon Trach - Pdng Nai,

nhanh chéng thu hdi vén tap trung phuc vu va phat huy vao ning luc “16i” cﬁa.Céng ty 1a x4y lap

va ché tao thiét bi co khi.

Trong 6 thang d4u nam 2014, Cong ty da c6 gang thuc hién moi s6 chi tiéu sau:

STT Chi tiéu PVT K& hoach niim 2014 Thuwe hién 6T | Ty ¢ TH so KH
| Doanh thu Tr.déng 505.000 214.303 42,4%
2 | Loinhan truge thué | Tr.dong 2.000 800 40%
3 | Nop ngén séch Tr.dong 22.000 14.083 64%
4 | Phu tu mua sim MMTB Tr.ddng 20.000 13.035 65,2%
5 | Lao déng binh quéin Nguoi 2.000 2.100 105%
6 | Tien lwong binh quan | Trdong | 5,4 5,4 100%
(nguoi/thang)
4, Hoat dng ciia céc tiéu ban thudc Hoi ddng quan tri: khong co
I1. Csc nghi quyét / Quyét dinh cia Hji dong quan tri:
S6 QP/ Nghi X " <
STT quiybt Ngay Noi dung So BB hop
1 |104A/CT-HPQT| 07/01/2014 a0 hanh nghi quyét HDQT —thong qua. ;) »jep ppyr
viéc thué mua tai chinh day chuyén phun bi
Quyét dinh cia HPQT giao don gié tién
2 69/Qb-HDQT | 02/04/2014 lwong 2014 (298 ddng) 106/CT-HBQT
04/4/2014 [Ban hanh Nghi quyét cia HDQT thong qua
3 107/CT-HDQT viée thué mua tai chinh 30 may han TIG ~ [107/CT-HPQT
AC/DC 350A phuc vu thi cong cac CT
4 | 108/CT-HDCT | 4/572014 (P20 hanh Nehi quyt HDQT thong qualo ) g/ prper
trinh tang von Dicu 1é¢ Cong ty




109/CT-HDPQT | 16/5/2014

hop, Tai licu....)

Bién ban HDQT trién khai cong tac chuin
bi t& chiic Dai hoi Pong cO dong thudng
nién 2014 (Chdt danh sach C6 dong, ngay

109/CT-HDQT

110/QD-HPQT | 10/6/2014

hoach tai chinh ndam 2014.

Ban hanh nghi quyét HDQT théng qua ké

110/CT-HPQT

111/QD-HDQT | 23/6/2014

dong thuong nién 2014 .

Bién ban HDQT — thong qua cac ndi dung
chinh thirc Bao céo tai Pai hoi dong Co

111/CT-HPQT
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3, C4c giao dich khac (cac giao dich ciia c6 déng ndi b/ ¢d dong 16n va nguoi lién quan véi
chinh Cong ty)

V, Céc vin d@ cin lru y khéc : (khong ¢6)

CHU TICH HQI PONG QUAN TRI
(K tén va déng diu) Azt

A4 JOJ; ¥
: céNGTY

cO PHAN

UL A 431 3
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A / TE .-'.‘) (’_"

CHU TICH HOIDONG QUAN TR

Npayion s Ghimh






