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I. Ho4t ilQng cfra HQi rl6ng quin tri trong nilm2014
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2,Hoqt tlQng gi6m sdt cria HDeT Aiii vrli T6ng Gi6m tliic:

Trong ndm2014, HDQT dd tich cuc gi6m srit qu6 trinh hoat d6ng cua Ban T6ng Gi6rr d6c vd cdc
bQ phan quan ly khric nhdm ddm bio hoat d6ng SXKD cua Cdng ty duoc an todn, tuan th L dring ph6p
luAt, tri6n khai thuc hi6n theo dring c6c i\ghf quyet cua Dai h6i d6ng c6 d6ng vd HDeT. Ngc Li ra, HDeT
con chri trong c6ng thc quhn lf rrii ro, tri6n khai d6ng thdi vi6c chuAn h6a c6c quy trinh, r:Lry ch,6, quy
dinh di6u hdnh cira T6ng Gi6m D6c trong ho4t dQng SXKD vd c6c linh vuc hoat d6ng kh6c :ria C,)ng ry.
Kip thoi khic phuc ciic di6m y6u, tao dd. cho phrlt tri6n bAn vflng, d6m b6o cAn d6i hdi hoa ch r lo,i ich cua



C6ng ty, Nhd Nudc, cria C6 d6ng rrd d6i tAc, ban hdng cfing nhu quyen lqi h-o. p ph6p, :hinh d6ng cua

nguoi lao d6ng.

Bdn canh d6, HDQT cdn chfLtrong c6ng tiic qu6n l1i rrii ro nham di6u chinh kip tlr ri phrrong c6ch
san xu6t kinh doanh sao cho phr) h,7p v6i tinh hinh kinh te nicn tai vd tao dd ph6t tri6r bdn virng cho
nhirng ndm titip theo. D6ng thdi darnL b6o tinh minh bach vd tao di6u kiQn thudn loi d6 c6 r 6ng.izd c6c nhdr
ri
dAu tu cfing nhu cic co quan quAn lf c6 thtl thr,rc hi6n t5t chric ndng gi6m siit, thanh rra ki(i n sodr.

3, Hogt ttQng cria crfc ti6u ban thuQc HQi tl6ng qu6n tri: kh6ng c6

II. Cfc nghi quyiit / Quy6t dinh cria HQi tl6ng qufrn tri:

STT sd QD/ Nghi
quy6t Ngiv NQi dung S6

I 104A/CT-HDQT 07l0ll20lzI

- Ban hdnh NQ cua HDQT -.th6ng qua viOc
thu6 mua tdi chinh ddy chuy{in phun bi.
- Ban hdnh NQ cua HDQT - th6ng qua thu€
mua tdi chinh xe cAu b6nh l6p thuy luc 507
:6p CT 6 uon t-2.

r04tc'

2 6elQD-HDQT 02104t20t41

Bi6n bin HDQT - u6c TH SXKD quj
l/2014, KH quy 2/2014.
- Ph6 duyQt BCTC 2013 sau ki6m todn,
;6ng t6c ddu tu dr,r 6n 6,8 ha vd du 6n
Sardeung chuy6n muc dich su dung.
-Quy6t dinh cira HEQT giao dcrn giri ti6n
ucrng 2014 (298 d6ngr

106tc'

J 1O7/CT-HDQT 04/4t2014
Ban hdnh Nghi quy6t cua HDQT th6ng qua
vi6c thu6 mua tdi chinh 30 mfty hdn TIG
AC/DC 350A phuc vu thi c6ng cfc CT

t07tc

4 108/CT-HDCT 415120t4
Ban hanh \ghi quyCt HDQT th6ng qua k6
hoach tti cdu tnic C6ng ty.

108/Cr

5 1O9/CT-HEQT r6t5t20r4

Bi6n n khai
bi t0 6ng c6

:^niOn h s6ch
hop, Tdi liqu....)

r09tc

6 r 1O/QD-HDQT t0l6l20t4 Ban hdnh nghi quydt HDQT th6ng qua k6
hoach tdi chfnh n8m2014. 11O/CT

11I/QD-HDQT 23t6t20r4
Bi0n bdn HDQT - thdng qua c6c n6i dung
:hinh thric 86o c6o tai Dai h6i d6ng C6
10ng thucmg ni6n 2014 .

Tl1ICT



8 113/CT-HDQT 2716120T4
Ngh! quy.it Dai h6i d6ng c6 dong thuo'ng
ni6n ndm 2014 t12/C

9 l r4/CT-HDQT 28t8t2014

Bi6n ban HDQT- thqc hi€n SXKD quf
Zl20l4,k6t qud SXKD 6T d6u nam 2014.
KH quy 312014.
. Th6ng qua vi6c 6ng Nguy6n Quang Hdo
,rO huu theo CD 111112014

IT4IC

10 115/CT-HDQT 6/10/20lzl

Bi6n ban HEQT - thuc hi6n SXKD quj
3/2014, KQ SXKD 9T ddu ndm2}l4,KH
quy 4/2014.
- PhO duy6t don vi thuc hidn l<i6m to6n
BCTC nFtm20l4 theo td trinh
26.09 I 14 lKTTC ngdy 261 9 1201 4.
-Phd duyQt chtr truong thanh lf TSCD vd
CCDC hu hong khdng su dung theo to trinh
nedy 09/0912014.

1 15/C

11 116/CT-HDQT 23/t2/20r4

Bi6n ban HDQT - ptre duyQt di€u chinh
gi6i h4n tin dung ngdn han.ndm2014-2015
giita2 chi nh6nh ctra hd tJr6re Ngdn hdng
IMCP DAu tu & ph6t tri€n ViQt Nam.

l16tc

T2 117/CT-HDQT 23n2t2014

Ban hdnh NQ c.ua HOQT- ph6 duyQt ddu tu
h€m2 xe tii gdn cAu thtry luc l0T th6ng

1ua hinh thric thu6 mua tdi chinh tai c6ng ty
INHH MTV cho thud tdi chinh NgAn hdng
IMCP Ngo4i thuong Vi6t Nam - Chi
fienh Tp.HCM

tl6tc

13 118/CT-HDQT 231r2t20r,4
Ban hdnh NQ cua HDQT - th6ng.qua viOc

.hanh ly phuong tiOn vAn tai da hdt han luu
rdnh. TSCD. CCDC. VT hu hons tdn kho

II6IC
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2,Giao dich cd phi6u:

phi0u sO hiru ilAu k) 56 cd nhi6u s0 hilu

3, Chc giao dich khic ( cfc giao dich cria 
"6 

A6ttg nQi bQ/ 
"6 

O6t g lfn vir ngudi li6n 11 uan ru 6i
chinh Cdng ty)

V, Cdc vdn dd; cin luu y khdc : (kh6ng c6)
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