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co. NG HoA xA HQt cru Ncuia v .IETNAM
DQc lflp - Tg do - H4nh Phric

TP HCM, ngay thdng ndm 2016

BAO CAO CUA BAN KIEM SOAT
COXC TY CO PHAN LILAMA 45-1

Kinh eihi: D4i hQi tliing .6 A6o9 C6ng ty c6 phAn LILAMA 45-l

- Cdn cu vdo chac ndng, nhi€m vu ct)a ban ki\m sodt daqc qui dinh trong diiu t€

cila C6ng ty CP lilama 45-l;

- Cdn ca bdo cdo tdi chinh ndm 2015 ct)n C6ng ty CP Lilama 45-1 dd daqc kiAm

todn boi C6ng ry TNHH Ki€m todn vir Thiim dlnh gid ViQt Nam

Sau khi thAm traBfn c6o tdi chinh ndm 2015 cria C0ng fy vq xem xdt circ v6n

ac ncn quan d6n quan 1j,, di6u hdnh hoat d6ng cua c6ng ty. Ban ki6m so6t chirng t6i

,r.4", 
"rraf 

rrfi a.,.rg El6o c6o cta Ban ki6m so6t trinh Dai hOi cd d6ttg thucrng nien

ndm2016 nhu sau:

r. TONG KET H6AT DQNG CUA BAN KIEM S9AT NAM 201s

1. Tdng k6t hopt dQttg trong nim 2015

c6c hoat dong ctra Ban Ki€m so6t trong n6m2015 nhu sau:

- Kiem tra tinh hinh thuc hiQn k0 hopch sxKD vd d6u tu ndm 2015'

- Ki€m tra 86o c6o tdi chinh ndm 2015'

- Nh?n x6t d6nh gi6 viQc qu6n lf di€u hdnh cua H6i d6ng qu6n tri vir T6ng

giim d6c-trong-.thgc hi6n nhiQm vq citc

Xghi quy6t, QuY6t dinh cua Dai hQi d6

- Ki6n 1ehi, ktit i6m so6t cua

Hdi d6ng quin d6c'

- KC hopch c6ng t5c ndm 2016 ctra Ban ki6m so6t'

BOn canh d6, dC nhmbhtcp th6, kip thoi tinh hinh hopt dQng cira C6ng ty, Ban

kiem so6t da'tham du mQt s6 cuQc hgp qrrutt trong cua HQi d6ng quirn tri, c6 tham gia

ph6t bi0u f ki6n t4i cuQc hoP.

2. Thi lao vi chi phi ho4t dQng cira Ban ki6m so6t vh ttng thinh vi6n BKS

Mirc tht lao ddnh cho Ban ki6m so6t trong ndm2015 nhu sau:

TT Ho t6n Chfc vg
Ti6n luong

201s (fr)
Thir lao
2015 (d) Ghi chti

1 L0 Dinh Khanh TB Ki0m so6t 0 0

2 Hodng SiNhdn
^- - --. a
I V Klem soal 199.552.00s 0

aJ Phpm Dinh LQP TV Ki0m so6t 160.085.314 0

Tdng cQng 3s9.637.319 0
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Ghi chil; Ti€n lartng cua )ng Hodng ST ltrhdn vd )ng Pham Dinh Lqp td tiin laong
daqc hacrng theo chac danh c6ng viQc lqi Phdng chuy€n m6n theo Quy ch€ tra laong

-i ,'
cua Cong Q co phdn LILAMA 45-1.

rr. DANH crA cONG rAc euAN rY ornu HANH cuA Hgr DoNG euAN
TRI, BAN TONG GIAM DOC.

1. Girim sft tliii vfi thdrnh vi6n HQi tl6ng quin tr!, Ban T6ng Gi6m Diic

a) Diii vfi HQi rl6ng quin tri.
- Trong ndm 2015 HDQT C6ng fy da t6 chuc c6c cuQc hgp dinh b) de chi dao

kip thoi tinh hinh hoat d6ng cua C6ng fy, thgc hiQn chric ndng vd nhiQm vu cua minh
^ -. I I r .A .1 r. Itrong viQc di6u hdnh doanh nghiQp theo quy dinh t4i Di6u lQ c6ng ty vd c5c Nghf

quydt dd ban hdnh.

- Tich cgc chi dpo thqc hi€n k6 hoqch SXKD ndm2}l5. Trong ndm2015, C6rrg

try ddhodn thdnh c6c chi ti6u k6 hoach SXKD theo Nghi quyt5t cua Dai HQi d6ng c6

d6ng.

- Tri6n khai tim ki0m dOi tac dO chuy6n nhugng dr,r 6n, hoflc tim dOi tac d0 g6p

v6n thpc hiQn dU 6n Thiry diQn Sardeung. Tuy nhi6n d6n nay v6n chua tim dugc d6i
tirrrl

t6c chuy6n nhuong dp 6n hoflc g6p v6n thuc hiQn dg 6n.

- O0 an titi cdutruc vd nAng cao ndng luc qu6n tri c6ng Iy giai do4n 2013 -2075,
tAm nhin d6n nam 2020 dd duoc Dai hOi d6ng cO d6ng ndm 2014 th6ng qua, tuy

nhiOn c6ng tirc t6i c6u trric Cdng ty cdn chua dat dugc nhiOu k6t qud.

b) D6i vdi Ban TOng girim tl6c.

- Dd thpc hiQn theo dring chfc ndng nhi6m vu vh c6c qui dinh hiQn hdnh cua

Ph5p luAt, Didu lQ c6ng fi, citc Nghi quy6t, quy5t dinh cua Dai hQi ddng c6 d6ng vd

HDQT c6ng ty.

- Ndm 2015, C6ng ry da hoirn thdnh c6c chi ti0u kti hopch SXKD theo Nghi
quy6t cua Dai HQi d6ng c6 d6ng.

- Chi dpo c5c Phdng, ban chric ndng thuc hiQn c6ng t6c t6 chuc thi c6ng o c6c

c6ng trinh. Thyc hiQn di€u hdnh c6ng t6c h4ch to6n k6 to6n va c6c hopt clOng quAn ly
kh6c cua cdng ty theo qui dinh; Tuy nhi0n v6n cdn mQt sO t6n tpi ve tai chinh duoc

nOu chi titit tai mr;c III dudi ddy.

2. 86o cdo dfnh gi6 sq phiii trqp hoSt tlQng giira Ban ki6m so6t vfi HQi tl6ng

quin tri, T6ng Gi6m tl6c tlidu hirnh vdr cd il6ng.

Nam 20l5,Ban ki6m so6t thyc hiOn nhi€m vu thay mdt c6 d6ng dC kiOm so6t

hopt dQng SXKD, qu6n tri vd diAu hdnh ctra C6ng ty theo dirng quy clfnh. Ban ki6m

so6t C6ng fy da tham gia trong mQt sO phiOn hgp cua HDQT, d6ng gop y ki6n theo

dring chric ndng vd quy6n hpn cria Ban ki6m so6t.

H6i d6ng quAn tri vd Ban T6ng gi6m d6c Cdng ry da pnOi hcro vd t4o diAu kiQn

cho Ban ki6m so6t hopt dQng. Tuy nhiOn, do Tru0ng Ban ki6m so6t hopt dQng kiOm

nhiQm, hai thdnh vi6n cdn lai ld c6n bQ cua C6ng ty, n€n c6ng t6c ki6m tra, giSm s6t

cua Ban kiOm so6t v6n cdn mOt s6 han cne nn6t dinh.



Donvi: Tri6u

TT Chi ti€u
K6

hoach
Thqc
hi6n

ry l0
(oh\

I Doanh thu 510.014 521 330 l02,2yo

2 Lgi nhuQn tru6c thuO 3.000 3.019 l00,60A

J Loi nhudn sau thu6 2.340 2.355 r00,6oh

4
-"---l.'-''- - -''' \

V6n tli6u lp 48.000 48.000 rc0%

5
V6n chri sd hiru 52.426 52.441 t00%

6 C6c khoAn phii nQp NgAn s6ch 23.000 22.8r8 99,2%o

I Ddu tu 28.000 12.004 42,9yo

8 ft il6i iN iru&ffi64/Df ("/") 6,25yo 6,3Vo

9 ft iliti fN iit6C thui5A/6n csH (%) 5,72yo 5,76yo

t0 ilr sJdt lN ffidC ih;6/D;;"h thu (1") 0,590/{, 0,580/T

l1 Thu nh4p binh quAn CNVithang 6,8 7,2 r05,9yo

rrr. GrAM sAr rimr uiNn Hoar DQNG VA TAI CniNH NAM 20rs.

1. Tinh hinh ho4t tlQng:

iilm3lll2/2015

Ndm 2015, ktlt qu6 SXKD cria Cdng jy uoqt so v6i ktl hoach (doanhthu it4t

!02,2oh,1gi nhufln tru6cthutS dpt 100,6%0 kti hopch), Cdng ty hodn thdnh ki5 hopch

S)KD dd dugc Dai hQi cd d6ng th6ng qua.

2. Tinh hinh tdri chfnh ciia C0ns fv thdi di€m 3]-l]'ZlZUrsz

TT NOi dune sii tiiin (tldne)

A Tiri sf,n 738.360.449.s32

I Tdi sdn ngdn hgn 633.979.591.527

I Ti6n vi c6c khodn tucrng ducrng ti6n 17.803.680.664

2 C6c kho6n phdi thu 246.840.800.185

J Hdne tdn kho 369.335.110.678

4 Tdi s6n ne6n han kh6c 0

il rdi"$nW hs!!

C6c khodn ph6i thu ddi han

104.380.858.005

I 2.8ss.437.000

2 Tdi san c6 dinh

N#v:r si,i
p-19 1y! hao- *8" !:Uy kQ

Chi phi xdy dlmg co bdn dd dgpg

44.296.89s.732

159.709.663.412

(t r5.412.767.680)

a
J 45.307.407.780

4 | [di -s"3n 
dpih-an \!6c_

I Nsudn v6n

rt.921.rr7.493

B 738.360.449.532
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TT NOi duns sii ti6n (tldns)

I
I

2

il
I

2

J

Ng''phdi fi
No ng6n han

Nq ddi han

Vi5n chrt s0 hfhu

V6n dAu tu cria chu so hiru

Qu! D_TPT: DP_TC & Quy kh6c thuQc v-6n CSH

Loi nhuAn chua phAn ph6i

685.919.578.310

63t.847 .42r.289

54.072.t57.021

52.440.871.222

48.000.000.000

2.029.770.178

2.4rr.t00.444

B5o c5o tdi chinh ndm2015 da dugc C6ng ty 10p dAy dri, kip thdi vd dd ducrc
, '.1C6ng ty ki6m toiin chAp nhfln todn phdn (CO pa1 sao b6o c6o ki6m to6n ndm 2015

kdm theo).Tuy nhi6n, qua ki€m so6t cdn mQt s6 t6n tai sau:

+ C6ng ty chua trich lQp dAy dir dp phdng ng ph6i thu kh6 ddi.

+ mOi lugng ki6m ke dd dang mQt s6 c6ng trinh so vdi chi phi SXKD do dang
tinh d6n 3111212015 ti6m An nguy co ph6t sinh 16.

+ C6ng fy chua ghi nhpn dAy dir vdo chi phi c6c kho6n ti6n ph4t ch4m nQp

thu6.

+ Mdt s6 nguy6n v4t li€u, c6ng cp dpng cp k6m phAm ch6t, hu h6ng kh6ng su

dUng nhrmg chua dugc thanh ly, xu ly kip thoi.

+ Chi phi XDCB dd dang cua NM KCT Tuy Hq t6n tpi dd l6u nhung chua
.I

dugc quy€t to6n kip thoi.

+ Chi phi trd trudc ddi hpn chua dugc ghi nhAn dAy dtr vdo chi phi S)KD trong kj'.

3. C6ng tfc dAu tu nIm 2015:

D6n 3 111212015, chi phi dAu tu XDCB do dang cua C6ng ty Id 45.307 tr. d6ng.

Cu th6: + Du 6n Nhd m6y ktit c6u th6p Tuy Hp: 2.082 tr. d6ng

+ Du 6n sua chfia NMCK 45.1 : 4.129 tr. d6ng

+ DU 6n Nhd m6y thuy diQn Sardeung: 39.097 tr. d6ng

Tinh hinh thgc hi6n dAu tu cira COng ty trong ndm2015 nhu sau:

- Dfru tw mua siim thiih b!, dqrng cy thi cing: Trong ndm 2015, C6ng ry dA"

thqc hi€n dAu tu t6ng c6ng 12.004 tr.ddng bing hinh thric thuO mua tdi chinh.

Cu th6: + 01 xe 7 ch6 Toyota Innova E :

+ 01 xe Toyota Camry 5 ch6 :

+ 03 xe tti ghn cAu v6i gi6 tri :

+ Vpn thang 2l6ng SC 200/200 :

+ Cttc tdi s6n kh6c :

+ 01 xe binttiFord Range XLS : 619 tri6u d6ng

7ll tri€ud6ng

1.374 triQu d6ng

-;/ .oJ I trleu oong

1.300 tri6u d6ng

^. , .^ +i
JOJ In9U OOng



- DAU tu xty dlrng co bdn:

+ Dqr dn khu nhd 6 CBCM COng ty cO phhn LILAMA 45.1:

Ngdy 2610612013, UBND nuyqt Nhon Tr4ch ban hdnh Quy6t dinh s6

1893/QD-UBND phO duydt phuong dn bdi thucrng vd gi6i phong mpt bing vd Quy0t
dinh s6 II2IQD-IJBND ngdy 2510212014 ph6 duyQt phuong an bdi thuong, trO trq UO

sung. Dp 6n dd dugc khoi c6ng th6ng 412014 vd C6ng ty CPDdu.tu Nhcrn Trach dang

tri6n khai thi c6ng hang mpc hp tAng k! thupt cria dg 6n phAn dAt spch kh6ng vu6ng
ctOn bu dC tra lpi cho cdng ty ti6p tpc dAu tu.

Theo Bi6n bAn cuQc hgp ngdy 1610612015, hi6n.tpi cdn khodn 2.900m2 dilt
dugc UBND huyQn Nhcrn Trach phO duyQt phucng 6n bdi thudng nhrmg c6c hQ ddn

vAn chua d6ng y nhQn d6n bu tu phia COng fy Cp DAu tu Nhcrn Trach.

Ngdy 1310112016, UBND tinh D6ng Nai dd co c6ng v[n s6 270AIBND-DT v0

vi€c "Giao So Tdi nguy€n vd m6i trudng chir.tri, ph6i hqp v6i"UBND huyQn Nhcrn

Trach vit citc b6n li€n quan l6p thtr tpc giao d6t cho C6ng ty CO ph6n Lilama 45.1" .

Hi6n tpi c6ng ty dd duoc bdn giao mpt bdng ddt s4ch.

T6ng gi6 tri ddu tu dd thyc hiQn: 8,1 ty d6ng.(trong d6 thuc hiOn ndm 2015 ld 0

d6ng). S5 tien d6 thu cua CBCNV trong ld 5,6 fj'd6ng (ndm 2004).

T6ng gi6tridd thanh to6n: 8,1 ty d6ng.

+ D7.r dn nhd mdy thtiy ttiQn Surdeung:

Trong du tu xAY

c6c quy dinh 6c v0 cldu

n€n Dpi hQi ni6n ndm

viQc ti6p 6Y thnY

theo thir in;hol
' ^ d6i t6cgop von

dy 6n ho

T6ng gi6 tri dAu tj'd6ng.(trong d6 thlrc hiQn ndm 2015 ld

0 d6ng). T6"9 gi6 tri d d6ng. T6n tpi t4i du 6n kh6ng quy6t to6.t

duoc t.275.208.000 d6 2010).

rv. KIEN NGHI CUA BAN rrnu soAr.
- Lupt doanh nghiQp sO eSDOl4lQHl3 ngdy 2611112014 c6 nhi€u noi dung sua

d6iva co hiqu tUc tr: 11712015, dt 
"gni 

ffbqT C6ng ty nghiOn ciru dO sua d6i

Di6u 16 t6 chirc vd hoat dQng cua C6ng ty cho phu hqp'

- c6ng ty c6n rd soat, nghi€n ciru, xay d!mg, b6 sung c6c quy ch6 quy dinh cdn

thie; phUc vp c6ng t6c quirn li di6u hdnh SXKD cua C6ng ty'

- C6ng ty cAn co biQn ph6p dAy mpnh cong t6c nghiQm thu, thu trOi v6n tai citc

c6ng trinh nhat ld c6c kho6n no dong, c6c kho6n Tq ph6i thu kh6 doi vd c6c

khoAn ng tpm irng nhim b6o todn vd ph6t tri6n v6n cua C6ng ty' Thyc hi6n

phAn loai no vd trich lQp dAy du c6c khoAn dy phong no ph6i thu theo quy dinh.



- DOn thoi di6m 3111212015, C6ng ty dang cdn m6t sO t6.r tai v0 tdi chinh nhu dd
nou o trcn tidm An nguy co ph6t sinh 16. DC nghi c6ng ry xdy dung giai ph6p
vd k6 hoach thich hqp dO sdm kh6c phUc.

- Ting cucrng c6ng t6c ti€p thi, tim ki6m vi6c ldm.Thudng xuy€n rd so6t chi phi
SXKD, cht giAmt6i da chi phi khdng cAn thi6t, thuc hiOn cdng t6c kho6n phu
1 rJ 'hgp nham ti6t ki6m chi phi sAn xuAt, tdng lgi nhuQn tirng bu6c tich lfiy ngu6n
tdi chfnh, khac phUc dAn nhflng t6n tai vC tai chinh.

- Tfch cuc tim ki6m d)i t6c d0 chuy€n nhucrng dr,r 5n nhd m6y thuy diQn
Sardeung hoac g6p v6n thuc hi6n du 6n.

- Cdn OOi tai chinh dC thuc hiQn. n6p c6c kho6n no thu6 cho NgAn s6ch Nhd
nu6c, tr6nh ng dong vd phat thu6.

- XiI ly kip thoi mdt sd nguy6n vat lieu, c6ng cp dpng cu k6m phAm ch6t, hu
-i ,

honq de thu h6i vdn.

ffrU. hi6n quy6 ttoinkip thoi cric hqp d6ng giao kho6n n6i bQ.

- Xdy dfmg gihi ph6p cl6 ki€m so6t sO du no vay, d6m bio kh6ng vugt qu6 3 lAn
vdn cli6u 16 C6ng ty.

- Ch6n chinh lai c6ng t6c ki6m k€ kh6i lugng thi c6ng dd dang, rd so6t lai hO so
dd vi6c cnOt sO li€u ki6m kC kh6i luong do dang sat v6i thpc t6, ddng thdi rd
so6t lai chi phi SXKD do dang cho phu hqp vdi kh6i luqng do dang. XAy dUng
gi6i ph6p vd k6 hoach thich hqp d€ sdm khic phUc kh6 khan vC t<trOi lucrng do
dang vd chi phi SXKD do dang tai m6t s6 c6ng trinh.

- Thdng tin, b6o c6o cAn dugc cung cAp kip thdi, dung quy dinh cho Ban ki6rn
so6t C6ng ty.

v. KE HOACH CONC rAC NArvr 2016 CUA BAN KrEM SOAr.

1. NhiQm vg chung.

Ban ki6m so6t thgc hipn nhiqm vU thay mflt .6 d6ng dO ki6m so6t mgi hopt
d9ng SXKD, qudn tri vd diOu hdnh cua C6ng ty. Trong"ndm 2016 Ban ki€m so6t sE

ti€n hdnh kiOm so6t dinh kj,, thdi gian thqc hiQn cp th€ s€ clugc th6ng b6o tdi H0i
-).d6ng qudrn tri, Ban T6ng giim d6c vd c6c Phong, Ban chric ndng chudn bihO so tdi liQu

tru6c itnhdtld 01 tuAn.

2. Nhi0m vr; cq th6:

- Ki6m trabin c6o tdi chinh dinh lry hdng qui vd nim cta C6ng ty.

- Ki6m tra tinh hqp ty, hqp ph6p trong quin ly, diOu henh ho4t dQng kinh doanh,
trong ghi ch6p s6 sdch kO toan vd b6o c6o tdi chinh .

- D5nh gi6 tinh tudn thu citc vdnbin, Nghi q.ry6t cua Dpi hQi c6 d6ng.

- Xem x6t c6c v6n dO li€n quan d6n qudn ly, di6u henh hopt dQng cua C6ng ty
,' '' Akhi xdt th6y cAn thi6t ho4c theo Quy€t dinh cua D4i hQi cl6ng c6 d6ng, theo y€u

)."A'ciiu cua co d6ng, nh6m c6 d6ng (n6u c6).
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3. V0 nhdn sq cfia Ban ki6m soft:

Tai di6m 2, Di6u 164 LuAfi doanh nghiCp sO AS2O14lQH13 ngdy 2611112014
rr r ), .'^quy dinh vd ti6u chudn vd di6u ki6n cua Ki6m so6t vi6n: "Ki€m sodt viAn c6ng U c6

phdn niAm yet, cOng ty do Nhd naoc ndm gitr ftAn 50% v6n dii.u tQ phai la ki€m todn

vi€n hodc ke ndn vi€n". Nhu vOy, nhdn su hi6n nay cia Ban ki6m so6t COng ty, c6 02

Ki6m so6t vi€n ld 6ng Hodng Si Nhdn vd 6ng Phpm Dinh Lpp kh6ng du ti6u chu6n vir

cliAu kiOn cua Ki6m so6t vi0n theo quy dinh cua Ludt doanh nghi€p.

Ngdy 0410412016, Ban ki€m so6t C6ng fy dA hgp vd th6ng nh6t trinh Dai h6i
-i i -^ .r \ v   1/ '  ^d6ng c6 d6ng thucrng ni6n nim 2016 cira C6ng ty xem x6t mi€n nhi6m chric danh

kiOm so6t vi6n (thdnh viOn Ban ki€m so6t) d6i v6i 6ng Hodng Si Nhdn vd 6ng Phpm

Dinh Lpp; d6ng thdi Dai hQi cl6ng c6 d6ng thudng ni6n ndm 2016 bAu 02 ki6m so6t

vi€n dir ti€u chuAn vd di6u kiQn dC thay tht5.

Ban kiAm sotit xin bdo ctio Dqi h\i tffing cO dOng.

CONG TY CO PHAN LILAMA 45.1

T/M BAN KIEM SOAT

LA Dinh Khanh


