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Long Thdnh, ngdy . thdng ... ndm 2020

BAo cAo
CUA BAN KIEM SOAT

Kfnh er:ri; Dai hQi el6ng.6 Cdng Cdng ty.6 phAn LILAMA 45.1

- Cbn cri viro chric ndng, nhi6m vu cua Ban ki0rn so6t duo-c quy dinh trong didu lq cila

C6ng ty C6 phAn Lilam a 45.1.

- Cdn cri Quy chtl tO chuc vir hoat dQng cira Ban kiOm so6t C6ng ty cd phAn Lilama 45, 1.

- Cin cu B5o c6o tdi chinh ndm2019 cua C6ng ty cd prAn Lilarna45.l dd dugc kiern

toiin boi C6ng ty TNHH Ki6rn todn vdr ThArn dinh gia ViQt Na

Ban Ki6rn so6t b6o c6o Dai hQi c6 d6ng thudng nidn ndrn 2020 ve k6t qua ho4t dQng

cria Ban ki6m sodt ndrn 2019 va kti hoach hoat dOng nlm2020 oi citc nQi dung nhu sau:

r. TONG KET HoAT D9NG cUn BAN KIEM soAr NAM 20re
1. Ho4t tlQng cfia Ban ki6m so6t nim 2019

Trong ndm2019, cung v6i viQc kiOm tra, giam sat theo pharn vi cua rninh Ban kitlm so6t dd

td chuc 03 cuQc hgp nhirn thUc hiqn c6c nhiQm vu nhu sau:

- Gi6m sdt viQc tudn thu c6c quy dinh cua phdp lu4t, Ei0u lq cira Cdng ty, tinh hinh thpc
:,

hiQn Nghf quydt, quyOt dinh cria cua D4i hQi dong c6 d6ng vd IQi d6ng qudn tri, gi6m sdt vi6c

ban hdnh. thuc thi c6c quy ch6, quy dinh nQi bQ COng ty.

- Gidm s6t vd tinh ho" p ly, trung thuc vd rnuc d0 cdn trong tr rng vi6c quirn ly. dieu hdnh cua
,,^. -l , L1 - r :a I :f- \/rzh -.1l{di dong quan tri vd 'f6ng gi6m d6c trong thpc hi6n nhiQm vq XKD va dAu tu ndm 2019.

- ThAm tra tinh dAy dri. ho, p phap vir trung thuc cua bao cao tdi chinh m6i quy, 6 thang vir'
n1tm2019 cta C6ng ty.

- Dua ra m6t so kien nghi, phu hop v6i c6ng t6c quan Ij,. di6u hirnh cua HQi d6ng quAn tri,
"-i ti A^
I ong grarn doc L ong ty.

- XAy dUng k0 ho4ch c6ng tac ndm2020 cira Ban kiOm so6t.

Bdn canh d6 de n6m bat cu th6, kfp thoi tinh hinh hoat dQng cua COng ty. Ban kiern soat dd

tharn du mQt s6 cuQc hop quan trong cria H6i ddng qudn tri, c tham gia phat bi6u y ki6n tai

cuQc hgp.

2. Thn lao vi chi phi hoat tlQng cria Ban ki6m so6t vh tilng thhnh vi6n BKS

Trong ndm 2019 do tinh hinh tai chinh cria COng ty v6n con gflp nhiOu kho khdn, cac thdnh

viOn Ban ki6m so6t ldrn viOc ki6rn nhidrn. C6ng ty chua chi tr6 thu lao cho c6c thdnh vi6n, cu

thO:
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TT Ho vir t6n Chric
vu

DHCD nIm 2019 ph6
duyQt

Sd dn chi Ghi chri

Luo'ng Tht lao Lucrng Thn
lao

Trdn Thi Thu Hd Truong
BKS

ChuyOn

trirch
99.928.650 86 nhi€m

I t/06/2019

2 Nguy6n Trric Ly Thdnh
vi0n

36.000.000

a
J N6ng Thi H6ng

Nhung
Thdnh
vi0n

36.000.000

T6ng cQng 72.000.000 99.928.650

Ghi.chu; Tiin laong cua Bd Nguydn Trtic Ly td tiin laong dwqc 4adryS theo ch*c danh c6ng

vi€c tgi Phong chuyAn mon theo Quy che tra laong cua Cong ty co phdn Lilama 45.l.

rr. DANH ctA coNG TAC QUAN rY olEu HANH cua HQI DoNG QUAN TRI,
BAN TONG GIAM DOC

1. Gi6m s:it tltii vdi thinh vi6n HQi tl6ng quin tri, Ban Tdng Gi6m D6c

1.1. Ddi vrri HQi tl6ng quin tri
- Trong ndm2}l9,HDQT Cdng ty dd t6 chirc cac cuQc hgp dinh kj' d6 chi dao kip thoi tinh hinh

ho4t dQng cria Cdng ty, thpc. hiQn chuc ndng vd nhiQm v9 cua rninh trong viQc di6u hanh doanh

nghiQp theo quy dinh tai Dieu l0 c6ng ty vir c6c Nghi quy6t dd.ban 
-hanh 

Tu 11 thang 6 ndm

ZOtg a)nnay, HQi d6ng qu6n tri da t6 chuc 11 t hiOn hgp trqc ti6p, dd ban hdnh I I Nghi quyet

dinh hudng thao gO kh6 khdn, vu6ng rndc trong c6c hoat dQng SXKD cua Cdng ty vd 09

Quy0t dinh.

- .Ngoai tr6n, HDQT Cdng ty con t6 chuc 9 phi6n hgp duoi hinh thuc lAy Y i
ki6n cdc bing vdn bin va ban hdnh 11 Nghi quyet d0 chi d4o, dinh huong '

, ; -;c6c vdn de quan trong, cAp thi6t co li0n quan dOn ho4t dQng SXKD va ddu tu cta C6ng ty.

- HQi d6ng qu6n tri Cong ty <ld c6 su c6 gdng, tich cuc trong viQc chi d4o thpc hi6n kO hoach

SXKD ndm2019. Tuy nhi6n trong nirn 2019, hoat dQng SXKD cria C6ng ty khong hodn

thdnh chi ti€u Doanh thu k0 hoach d0 ra. Doanh thu chi dqt 89.57yo k6 hoach ndm 2019,

khodn loi nhufln tru6c thu6 ndm 20Ig 1d226% vugt k6 ho4ch.

- HDQT dh giao T6ng gi6m ddc C6ng ty xdy dqng phuong 6n, kA hoach thqc hiqn bdn,

chuy6n nhuong rnQt s6 tdi sdn cua C6ng ty nhim tdng ndng lqc tdi chinh. B0n canh d6, C6ng

ty tlngcudng khai thdc, tiiip can thi trudng bang viQc thdnh lflp DQi ti6p can va phat tri6n thi

trudng.

1.2. D6i vtii Ban Tdng gi6m tl6c " '

- Ban Tong giarn d6o dd thuc hiQn theo dring chric ndng, nhiQm vp vh c6c quy dinh hiqn hdnh

cua Ph6p lu4t, Didu lQ c6ng ty, cdc Nghi quytit, Quytlt dinh cua Dai hOi ddng c6 ddng vd

HDQT' C6ng ty.
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- Ban Tong gi6rn ddc dd chi dao vd trqc ti6p gi6m siit li€n tpc cilc hoat dQng SXKD cua
. ,J l

Cong ty bang viQc tO chuc cac cuQc hgp giao ban dd nh4n bi€t cac van d0 thu4n lgi, kho khdn

trong SXKD tu d6 dua ra chc giitiphap khic phuc kip thoi.

- ThUc hiQn chri truong cria HDQT Ban T6ng Giam d6c da tri6n khai thdnh lflp Hgi dong

chuy6n nhuong ban rnQt sO tai sAn cua C6ng ty theo dring quy dinh oua ph6p luat hiQn hdnh va

Di0u 16 COng ty. Tich cgc hon trong c6ng t6c thi trudng, tiOp thf, b6o gia rnQt so dq 6n sap

tri6n khai trong nhlrng nam t6i.

- Chi dao c6c Phong, ban chfc ndng thuc hiQn c6ng tdc t6 chuc thi c6ng o c6c c6ng trinh.

Thpc hiQn di6u hanh c6ng t6c h4ch to6n k6 to6n vir c6c hoat dOng qu6n ly kh6c cira c6ng ty

theo quy dinh.

1.3. D:inh giri sr; ptr6i trqp ho4t tlQng gifi'a Ban ki6m soft vdi HQi tl6ng quin tri, Tdng
-Agirim d6c vir cic c6 tl6ng C6ng ty.

- Ndm 2019, Ban kiern soat thuc hiOn nhiQm vu tl-ray mflt c6 ddng d0 gi6rn s6t HDQT va

Tdng giarn ddc Cong ty trong viQc quin ly vd di0u hanh theo dung cac quy dinh cua Phap lu4t

vd di0u lQ Cdng ty. Ban ki6rn soat Cdng ty dd tham gia hAu ht5t phi6n hgp.cua HDQT, c6c

cuQc hgp giao ban cia Tong gi6rn doc chu tri. Trong c6c cu6c hop, Ban ki6rn soft dd dong
, ,,.; ., | .

gop y kien theo dung chuc ndng vd quy6n han cua Ban ki6rn sodt.

- Trong ndm 2019, Ban ki6rn soat kh6ng nhfln dugc y kien niro cua c6c cd ddng vO cfrc vln
.l ,.^ +i , ' o\/rzr\,--t-- rrT\/'\. ',

de lien quan d€n ho4t dQng di0u hanh SXKD cua FIEQT vd Tong gi6rn d6c C6ng ty.

- Hgi d6ng quin tri vdr Ban Tdng giarn doc Cong ty dd phOi hqp vir tao di€u kiQn cho Ban

ki6rr so6t hoat dQng.

III. Ktit qui giSm srit, dinh gi6 ho4t tlQng vd tAi chinh cira C6ng ty.

l. Tinh hinh ho4t tlQng:

TT Chi ti6u KO ho4ch ThUc hiQn Tj' te (%)

Doanh thu r00.115 90.268 89.57%

2 Loi nhudn trudc thu6 50 113 226%

3 Nop ngan sach 12.000 7.600 63.33%

4 DAu tu 0 0 0

5

6

_fy lU6t LN qq_oq thuQ/Dqqnh tlt.g (%o)

: , --Ty sudt LN truoc thue/VDL (%)

0.05olt 0.t3% 260olt

0.r0% 0,24yo 240%

l Lao dQng binh qu6n 370 160 43.24Y"

8 Thu nh4p binh qudn (nglth) 8.7 8.7 r00%

2. Tinh hinh tiri chinh cria C6ng ty thli tti6m 3lll2l20l9z
, r ,l - : ni -t - r:: ^t-Theo y ki6n cria Ki6m toan viOn tqi 86o c5o tai chinh thcvi diOm 3111212019, 86o cao tai

chinh cua Cdng ty dd phin dnh trung thuc vd.ho. p ly, tr6n cac khia canh trong yeu tinh hinh tdi

chinh cua Cdng ty, cfrng nhu k6t qud sdn xuAt kinh doanh vir tinh hinh lyu chuy6n tidn tO cho

ndm tiri chinh t et tnfr" cung ngdy, phu hgp'voi chuAn rnr,rc ke to6n, ch€ d0 ke to6n doanh

nghiQp ViQt Narn vd cdc quy clinh ph6p lj c6 liOn quan den viOc I4p vd trinh bdy b6o c6o 1di

chinh.

M6t s6 chi ti6u tdi chinh ctra C6ng ty t4i thoi diem 3 111212019 nhu sau:
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Chi tiGu

Tiri srin

"JI Ot SOn ngon Irgn
'\fien va cac khoan tuong duong tien

C6c khoin phii thu

Hdng tdn kho

Tdi sdn ddi hgn

C6c kho6n ph6i thu dai

" A +' r
I al san co olnn

Nguy/n gid

Gid tri hao mon luy ke

Chi phi xay dqng co bdn do dang

Tai san ddi han kh6c
;iNgu0n von

Nq pltdi trui
:,

N0 ngan n4n

Ng ddi han

Vdn chfi s0 hfru

Von ddu tu cira chu s<Y h0'u

Qu! DTPT. DPTC & Qu! khac thuQc von CSH

Loi nhu4n chua phAn phoi

h?n

Sd ti6n

522.910.848.069

413.463.471.842

t6.445,644.439

1s2.614.574.818

244.403.2s2.58s

109.447.376.227

t.043.547.012

14.788.160.834

9 t .5 30.395.7 1 5

(76.742.234.881)

4r.118.581 .278

52.437.084.043

522.910.848.069

482.222.396.501

404.931.162.631

77.284.633.864

40.688.4s 1.568

48.000.000.000

2.367.215.900

(t0.2s4.6e8.080)

1J
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3. COng t:lc dffu tu nim 2019:

3.1. Diu tu mua siim thi€t b!, tlryng cy thi cing: Narn 2019 do tinh hinh tdi chinh Cdng ty

v6n con kho khdn, chua c6 c6c du 6n m6i nOn c6ng ty khdng dAu tu th6rn rndy mcic. thi6t bi

dr;ng cp thi cdng.

3.2. DAu tu xiy tlqng co bdn:

- D6n 3111212019. chi phi ddu tu XDCB do dang cua C6ng ty ld 4l.ll9 triQu d6ng.

Cp the: - Dr,r 6n Nhd rnay k6t cdu thep Tuy Ha:

- Du'hh Nlid nr6y thtil' diCn Sardettn-e:

+ Drl'dn nltit mdy thfty diQn Sardeung:

- Ngay 1110412016 LIBND tinh Ldm D6ng ban hanh QuytSt <tinh s6 776IQD-UIIM) thur hoi dAt

thuc hiqn dg an. Ngay 0410512017 Cong ty da ky Hqp d6ng so 03/20l1MD-I'LAMA 45'|/TAN
iflAyn vd vi6c t'r,ian t a chi phi dau tu *iy dpg Nhd m6y thuy diqn SARDELTNG voi sd ti6n ld:

32 tv dong cho phdn cJ6t (Khoang 180 I la) nirn trOn huy6n Ldrn Hd.

2.081 tricu d6ng.
r).

JL).U9 / tncU rl()llg..



- Dtin nay C6ng ty dA nhQn s6 ti6n ld: 1,5 ry d6ng. Cho t6i thoi diem nay h-q p dong so

03l20l7IIID-LILAMA 45.I/TAN THANH oo kh6 n[ng bf tuyOn vd hiqu.

I t ^ t^ )1 1 , ' 
- --l^l l-^:-^ .--- HiQn nay Uy ban nhdn dan tinh Ldrn Dong co chu truong chi hodn trA phAn cong ty da b6i

thuong gidi ph6ng rnflt bdng.v6i s6 ti0n la: 30,8 ty d6ng (Th6ng b6o sO t++Ztg-UBND ngay

2110512018 cta Tinh Ldm Ddng).

+ Dtt tin khu nhd 0 CBCNV CAng ry c6 phitn I'ILAMA 45.1:

- 
, 
C6ng ty v6n.dung ph6i hqp larn viQc vcyi UBND tinh Ddng Nai vd c6c co quan li6n quan dO

ti€n hdnh cap s6 do cho dr,r 6n.

-. C6ng ty cfrng dang thuong th6o hgp. t6c vdi doi tac de tridn khai thUc hiqn hodn thdnh h4
. tdng k! thuat toirn dU 6n vh giao khu dAt kinh doanh cho ddi tac ddu tu khai th6c thuong rn4i,

h4 tAng bao g6rn vi6c cung cdp circ dich vU tiQn ich cho cu ddn .,. phu hgp v6i quy dinh cua

ph6p ludt.

- T6ng giatri dAu tu dd thqc hi6n: 8,1 ty tt6ng. 56 ti6n dd thu cua CBCNV ld 5,6 tj'ddng
(nam 2004).

-i- Tong gi6 trf dd thanh to6n: 8,1 ty d6ng.

+.Khu cfry xdng

- Trong ndm 2019. Cong ty oo dAu u san l6p rnat bing khu oAy xang d€ co phr,rc 4r cho odng

tac di doi may m6c thiOt bitu NMCK Liahna 45.1 ra khu cAy xdng. Chi phi di ddi va san tri rnat

ban dU ki6n khoAng 3 ty d6ng.

- 'Iong gia tri dd thgc hiOn: l,l ty dong

4. Nhfln x6t:

- HDQT. Ban Tong gi6m doc Cong ty da t6 chric c6c cuoc hgp dinh kj' de chi dao kip thoi

tinh hinh ho4t dQng cira C6ng ty, thuc hiQn chric ndng vd nhiQrn vu trong viQc diOu hdnh

doanh nghiOp theo dring ph6p lu4t, Dieu lq cong ty vir cac Nghf quytit dd ban hanh. 'Iuy nhien,

C6ng ty cAn phdi tich cuc hon nfr'a vd viOc chi d4o thuc hi€n SXKD trong giai do4n kho khan

nay.

- Ngodi ra, C6ng ty con mQt s6 t6n tai vd mat tdi chinh ldm Anh huong ldn d6n tinh hinh

SXKD vd tinh hinh tdi chinh c[ra C6ng ty, cu thO:

-f Ng phdi thu lon, trong do co nhiOu khodn ng kh6 ddi. C6ng ty chua cAn doi duoc tai'
chinh dO thUc hiQn trich lap dq phong ng phii thu theo quy dinh.

'r' Cdng ty dang con kho6n chi phi trd truoc (chi phi chua phan bo) chua dugc COng ty phdn ,,"

bo vao chi phi SXKD trong k!.
+ Ng phai tr6 l6n, COng ty m6t dAn khd ndng thanh to6n ngdn han, no vay trong d6 co

nhi€u khodn ng d6 qu6 h4n thanh to6n. Cac khoin no thu6. ng BHXH, no luong ngudi lao

dQng... gay dnh huong lon d6n sq 6n dinh trong hoat rtQng SXKD cira Cdng ty.

+ Cdng ty dang tdn t4i khodn rnat can OOi giua gi6 rrt KLDD vd chi phi SXKD do dang,

tiern An mAt can C6l vC tdi chinh cho C6ng ty.

IV.KIEN NGHI CUA BAN KIEM SOAT.

- Cong ty cAn rd so6t,'nghi6n criu, xAy dung, bo sung c6c quy ch5 quy dinh de phuc vu c6ng
.. I - r.\

tac qudn ly di0u hdnh SXKD cria Cdng ty phu hop v6i c6c quy dinh hiQn hirnh cua phap luat.

Edc biQt ld xdy dWng Quy che quan ly ng phai thu d6 phAn c6ng tr6ch nhi0rn cira c6c phong,

ban, don vi trong c6ng tdc thu no.
, ;. ' 

' 
1.- Cong ty cdn co biQn phap clay manh cdng tac nghiQm thu vir thu h6i v6n tai cac cdng trinh

nhdt ld c6c khodrn no- dong, c6c khoAn ncr phai thu kho doi vd c5c khodrn no tatn ung nhdm bdo



todn vd ph6t triOn von cua Cong ty. ThUc hiQn phfln to4i ng vir trich lap dAy du cfc khodn dU

phong ng phAi thu.
- Ch6n chinh l4i cdng tiic ki6m k0 kh6i luong thi c6ng do dang, rd sodt lai hd sb d6 viqc chot

sO tle., kitim k€ kh6i lugng do'dang sdt voi thuc t6, dong thoi rh so6t lai chi phi SXKD do

dang cho phu hqp v6i khdi luong dd dang. XAy dqng giAi phdp vd k6 hoqch thich hop de som

kh6c phuc kh6 khan ti6m An ve -6t cdn doi gina khoi luong do dang va chi phi SXKD do
, ^. 

^dang rnot so cong trinh.
- D6n thoi di6rn 3Ill2l20l9, Cdng ty dang con m6t sO tOn t4i vO tai chinh nhu dd nOu d trOn
.,). 7 ',

tiOm 6n nguy co mdt cdn d6i tdi chinh, mdt todn b0 vdn chir so hiru. D0 nghi C6ng ty xAy

dqng gi6i ph6p vd kd ho4ch thich hq p d6 sdm khac phgc.

- Thuong xuy0n rir sodt chi phi SXKD, gi6rn thi6u tOi Oa chi phi kh6ng cdn thi6t thqc hiOn

c6ng t6c khorin vd theo d6i kho6n phu hop nhim ti6t kiQrn chi phi sAn xuAt, tdng lgi nhudn

tung buoc tich lfry ngudn tdri chinh, kh6c phuc dAn nhirng ton t4i vO tai chinh.

- Can AOi tai chinh dd thUc hi6n nQp c6c khoan no thu5 cho Ngdn s6ch Nhd nu6c n6p BHXH,
tr6:nh no dong va l6i ph6t sinh do chdm nQp.

A. . | . ,r \ '- Thr,rc hiQn quyet toan kip thoi c6c hqp d6ng giao kho6n ngi b0.

v.KE HOACH CONG TAC NAM 2020 CUA BAN KIEM SOAT.

f . NhiQm vg chung.

- Ban kitim so6t ti6p tpc thgc hi€n nhiQrn vp thay rndt c6 d6ng d€ gi6rn sat HDQT, T6ng
.: - ^n^n 

h
giarn doc trong viQc quin ly vd di€u hdnh C6ng ty. Trong nE.m 2020 Ban ki0rn so6t s0 ti6p tuo

ti0n hanh ki0rn so6t dinh ky.

2. NhiQm vq cq th6:

- Re so6t, thArn dinh b6o c6o tdi chinh dinh kj,tung quy, 06 th6ng vd ndm cria C6ng ty.

- Gi6rn s6t tinh hgp ly, hop ph6p trong quAn ly, diOu hdnh ho4t dQng kinh doanh, trong ghi
i ,,,(

chep s6 sach kd to6n vd bao c6o tdi chinh.
- D6nh gi6tinhtudn thir c6c vdn b6n, Nghi quy6t cira D4i hQi cO dong.

- Xem xdl cftc v5'n d0 li6n quan d6n quan ly, didu hanh ho4t dQng cua C6ng ty khi xet thdLy

cdn thi6t hodc theo Quytit dinh cua Eai h6i d6ng c6 d6ng, theo yOu cdu cua c6 d6ng. nhorr c6
r^ , i
oong. (neu cor.

Ban ki€m sodt xin bdo ctio Dqi h0i dAng cO dAng.

cONc TY CO PHAN LILAMA 45.I
I}AN XTNU SOAT

TrAn Thi TItu Hit
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