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MSDN: 0301443037 Doc lap - Tw do - Hanh phuc

Déng Nai, ngay 28 thang 01 nam 2022.

BAO CAO

TINH HINH QUAN TRI CONG TY NAM 2021

Kinh giti: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI

-Téncéngty  : CONG TY CO PHAN LILAMA 45.1

- Gidy ching nhén dang ky doanh nghiép sé: 0301443037 ngay 09/05/2007

- Dia chi PKKD : 138-140 Dién Bién Phi- Phudng Pa Kao- Quan 1-Tp.HS Chi Minh.

- VPGD: T6 14, ip X6m Gbc, xa Long An, huyén Long Thanh, tinh Pdng Nai

- 86 dién thoai: 0251 2860921 - 86 fax:

-Vén diéule  :48.000.000.000 ddng

- Ma ching khoén : L45

- Website : www.lilama45-1.com

- E-mail : technicaldept@lilama45-1.com

- M6 hinh quan trj Cong ty: Pai hdi dong ¢ dong, Hoi ddng quan tri, Ban kiém soat va

Tong Giam doc.

I1- HOAT PONG CUA PAI HOI PONG CO PONG
Trong nim 2021, Pai hoi ddng cb dong da tb chirc Pai hoi ddng cd dong thuong nién nam

2021 véi ndi dung nhu sau:

STT S0 hlgu van Nga‘y 21 Te.ll o Ngi dung vin ban
ban hanh liéu

Thao luén va thong qua cac noi dung sau:
1. Bao cdo hoat dong cua Hoi dong quan tri Cong ty
ndm 2020, k& hoach, dinh huéng nam 2021;
2.’Béo céo hoat dong cua Ban Kiém soat nam 2020 va

Bién ban ke hoach dinh hudng hoat ddng nim 2021 5
3. Bao cao tai chinh ndm 2020 (d3 duoc ki€m toan);

hop 4. T trinh théng qua phuong 4n phan phéi loi nhuan

20/2021/BB PHPCD | q 2t
1 L-PHDCD 08/06/2021 thuom nim 2020;
one 5. T& trinh thong qua thi lao HPQT, BKS, thu ky nam

nién nim : R

2001 2020 va du kién nim 2021; i
6. To trinh thong qua lua chon céng ty kiém toan Bao
c40 tai chinh nam 20%1; . 1
7. To trinh sira doi, bd sung bieu 1&; Quy ché quan tri
nc}i’ b6 Cong ty; Quy ché hoat dong ctiia HPQT; Quy

<& | ché hoat déng ciia BKS.
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Théng qua cac néifiung sau:

1. Bo céo hoat dong ctia Hoi ddng quan trj Cong ty
nam 2020, ké hoach, dinh huéng nam 2021;

2. Bé4o cao hoat dong cua Ban Kiém sodt nam 2020 va
ké hoach dinh huéng hoat dong nam 2021;

3. B4o c4o tai chinh nam 2020 (d4 duoc kiém toan);
4. Théng qua phuong 4n phan phdi lgi nhugn ndm

Nghi 2020;
quyét ciia | 5. Thong qua thu lao HPQT, BKS, thu ky nim 2020 va
5 | 212021/NQ | (eincoosg | PHPCD | du kién nam 2021; 7
-HDQT thuong 6. Thong qua lya chon cong ty kiém toan Béo céo tai

nién ndm | chinh nam 2021;

2021 7. Théng qua sira ddi, bd sung Diéu 1¢; Quy ché quan trj
ndi bd Cong ty; Quy ché hoat dong cia HPQT; Quy
ché hoat dong ctia BKS

8. Tiép tuc thyc hién viée thay déi va b sung nganh
nghé cua Céng ty; nha may co khi Long Thanh va cic
ndi dung khéc theo Nghi quyét s6 26/2020/NQ-HPQT
ngay 29/06/2020 ctia Pai hoi dong cé dong thudng nién

nam 2020.
II - HOI PONGQUAN TRI
1. Thanh vién Héi dong quan tri
TT Ho v tén Chic Ghi chi
vu
: e 1 Chi | Chuyén trach tir ngay 01/08/2020, gitt chirc Chua tich
i} eIk SN hin tich | HPQT tir ngay 01/08/2020 dén nay.
2 | Nguyén Ba Simg T\l;aérlllh Kiém nhiém (tir ngy 18/05/2018 dén nay)
3 | Duong Thi Hai T&ag;h Kiém nhiém (tr ngay 11/06/2019 dén nay)
4 | Neuy&n Tién Som Th‘a}nh Kiém nhiém (tir ngay 11/06/2019 d€n nay)
vién
. A Thanh | Kiém nhiém (tir ngdy 29/06/2020 dén nay)
5 | Pham DPinh Lép .
- vién

2. Céc cudc hop cia Hoi ddng quan tri

S6 1an S6 1an tham
tham Tyl du hop du(;ri
gl Ho va tén Chirc vu | du hop o " | hinh thire lay Ghi chu
truc ’ y kién béang
tiép van ban
| | Hoang Si Nhén Cha tich g 100% 5 B6 nhiém ngay 01/08/2020
HDbQT _
Kiém nhiém
2 | Nguyén B4 Stmg | Thanh 8 100% 2
vién 2
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S6 1an $6 1n tham
tham Tv 16 | v hop dudi
TT Ho va tén Chuc vu | du hop }; y " | hinh thte lay Ghi chi
truc ° | ykién bing
ti€p vin ban
Thz 0 A TR
3 | Duong Thi Hai T]‘]]Z?]h g~ | 100% ) Kiém nhiém
~ 7 > 0 A ‘A
4 | Nguyén Tién Son T\I/Iiaé?lh g | 100% 5 Kiém nhiém
> 0 A =
5 | Pham Pinh Lap T\}/Iiaélrllh g 100% ) Kiém nhiém

3. Hoat ddng giam sat ciia HPQT véi Ban Giam déc.

Cong tac gidm sat hoat dong ciia Tong gidm déc va Ban didu hanh:

HDQT tao diéu kién thuan loi nhét dé Tdng giam dbc va Ban diéu hanh to chire thue hién c¢6 hiéu qua
nhiém vu ciia minh theo Diéu 18 Cong ty, Nghi quyet Dai hoi dong ¢ déng va Hoi dong quan tri.

Ban hanh méi/stra ddi, b6 sung hé théng quy ché, quy dinh noi bd Céng ty tao co ché hoat dong
théng sudt, hiéu qua & timg linh vire SXKD ctia Cong ty.

- Chi tich HDQT thay mat HDQT da thyuc hi¢n nhiém vu chi dao, giam sat thuong xuyén Tong giam
ddc va Ban diéu hanh trong viéc thuc hién td chirc trién khai thuc hién cac Nghi quyet Quyét dinh,
céc van ban chi dao ctia HDQT theo quy dinh tai Didu 1& Coéng ty va cac quy ché quan trj noi bd da
ban hanh.

- Béi v6i nhiing van dé quan trong, HDQT tham khao y kién cta Tong Gidm ddc, Ban diéu hanh
trude khi quyét dinh dé tao sir théng nhét cao vé chu truong va giai phép tb chirc thuc hién.

- Trong ndm 2021, HDQT thudng xuyén giam sét hoat dong ctia Ban Téng Giam déc qua cac cudc
hop truc tiép ctia HDQT, cudc hop giao ban hang théang cua Ban Téng Giam dbc va céc Bao céo
(Béo céo tai chinh ban nién; béo cdo hoat dong san xuét kinh doanh ctia Ban Tbng Giam dée).
Thanh vién HPQT ciing thuong xuyén nhan duge théng bdo tir Chu tich HDQT théng qua vén
ban, email hodc dién thoai veé tinh hinh hoat dong cta Cong ty dé thong nhét v kién chi dao va
ra cac Nghi quyét (cac Nghi quyét cia HDQT ban hanh déu dya trén su théng nhat, chap thuan
dai da s0 cua cdc thanh vién HDQF). Dam bao tat ca cac hoat dong SXKD cua Cong ty tuan
thu ding phat luat, chu truong cta Dai hoi dong ¢ déng va cac nghi quyét cia HDQT d4 ban
hanh.

- HDQT t6 chirc lam viéc truc tlep voi timg thanh vién Ban Tong Giam dbc (theo phén cong
nhiém vy trong Ban Tng Gidm dbc) vé nhimg van d& xét thdy can thiét dé trién khai va thuc
hién cong viéc dat hiéu qua cao.

- Cong tac t1ep thi: HDQT tryc tiép chi dao Téng Giam déc sém dua ra co ché khuyén khich
cong tac tiép thi dé tim kiém viéc 1am, mé rong thi truong.

- Trong thoi gian qua HDQT ludn chi dao sit sao va quan tdm dén cac ché dd, chinh sach cua
nguoi lao dong, thanh toan tién luong cho ngudi lao dong.

- Téng cuong giam sét gac khoan chi phi nhét 14 cdc khoan chi phi & cong trudng nhim dé nang
cao hiéu qua SXKD, tang st¢ canh tranh cia cong ty. , A

- Chi dao sat sao cong téc bao co théng ké dinh ky nhim giap HBQT Ban Tdéng Gidm déc

codng ty nim bét duge thong tin kip thoi.
®
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Bao edo tinh hinh qudn tvi Céng ty ndm 2021

- Ra sodt, stra d6i, bd sung cac Quy ché, Quy dinh ctia Cong fy phu hop vai Quy dinh cua phap
ludt hién hanh.

- Chi dao Téng giam dbc yéu cau cac don vi thi cong va cac phong ban chiic ning lién quan
téng hop bdo céo tinh hinh thi cong mdt s6 du 4n 16n ma Céng ty dang thi cong bo céo cy thé
chi tiét tinh hinh chi tra tién luong 1am ce sé cho HPQT phé duyét qui luong va rut ra bai hoc
kinh nghiém.

4. Cac Nghi quyét, Quyét dinh ciia Hoi dong quan tri.

Trong ndm 2021 HPQT cong ty da td chitc c4c cude hop véi ndi dung nhu sau:

- Téng sb cac cude hop Hoi ddng quan tri: 8 phién hop;

- Téng sb cac cude hop Hoi ddng quan tri dudi hinh thye 14y ¥ kién cAc thanh vién HDQT bing
vén ban: 2 lan

- HPQT Ban hanh 15 Nghi quyét va 03 quyét dinh.

K sA - N N e
syT | Sohicuvin | Ngay ban | Ten tai N¢i dung vin ban
ban hanh liéu
Thong qua cac ndi dung: v - .
Bidn ban 1. Béo céo cua Tong Giam doc ket qua SXKD, dau tu
1 01/2021/BB 22/01/2021 | hop cia nam 2020, k€ hoach SXKD 2021; ’
H-HDbQT b 2. Cong tac chuén bi va cham lo nguoi lao dong don tét
HDQT ATy
nguyén dan 2021; | )
3. Néang béc lurong cho Tong Giam doc Cong ty;
Giao Téng Giam Qé)c thue hién céc’n(f)i dung: .
1. Béo cdo cua Tong Giam doc ket qua SXKD, dau tu
02/2021/CT- Ngh; nim ‘2020, }(é hoach ’SXKD 2021,
2 HDQT 22/01/2021 | quyétcia | 2. Dongy chi qua Tet cho CBCNV, ngudi lao d6ng nam
HDQT 2020 bang tién mat va giao Tong Giam doc chi dao thuc
hién;
= 3. Pdng y Nang bac lwong cho Téng Giam dbc Cong ty;
: Quyét R X x o AR (LA
03/2021/Qb . , Nang bédc luong 2/2 cho Tong Giam doc Cong ty, ngach
3 22/01/2021 | dinh cta N ; . £ -
-HbQT bac lvong Tong Giam doc Doanh nghi¢p hang 1.
HDbQT
Théng qua cac noi dung:
1. Thu hoi 10 16 dat thuge khu H (tir 16 H20-16 H29)
dién tich 70.4 m*/16 d¢ bo sung tang vao quy dat thudc
phan dat hgp tac kinh doanh (khu dat 6.8ha) cling nhu
st dung vao muc dich chung ctia Cong ty;
Bién ban 2. Hop téc lién danh thu tien 10 16 déat thude khu H (tir
4 05/2021/BB 08/02/2021 | hop ciia 16 H20-16 H29) dién tich 70.4 m*/16 giao TOng giam doc
H-HDQT P Cong ty chi dao thuc hién thuwong thdo véi doi tdic dem
HDPQT SRS .
lai loi ich t6i da cho Cong ty: 7
3. Nguon thu tir viée lién danh 10 16 dat trén sir dung dé
nop BHXH; giai quyet ch¢ d6 BHXH cho ngudi lao
d0ng (déc biét uu tién chot s6 cho nguoi lao ddng nghi
ché d6 va théi viéc tai Cong ty).
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06/2021/NQ
-HPQT

08/02/2021

Nghi

quyét ctia

HDQT

Thong nhét giao T_ong Gidm dbc Céng ty chi dao thuc
hién céc ndi dung:

1. Thu hbi 10 16 dt thudc khu H (tir 16 H20-16 H29)
dién tich 70.4 m¥16 dé bd sung tang vao quy dat thude
phan dat hop tac kinh doanh (khu dit 6. 8ha) cting nhu
str dung vao muc dich chung cia Cong ty;

2. Hop tac lién danh thu tién 10 16 d4t thudc khu H (tir
16 H20-16 H29) dién tich 70.4 m¥/16 giao Tong gidm ddc
Cong ty chi dao thuc hién thuong thao véi d6i tac dem
lai loi ich t6i da cho Cong ty:

3, Nguon thu tir viéc hen danh 10 16 dét trén st dung dé
ndp BHXH, gidi quyét ché do BHXH cho nguoi lao
dong (déc biét wu tién chét s6 cho ngudi lao dong nghi
ché do va thoi viée tai Cong ty).

08/2021/BB
H-HPQT

04/03/2021

Bién ban

hop cia
HDQT

Théng qua céc ndi dung:

1. Quyét toan tbng quy tién luong thuc hién nim 2020;

2. Giao Téng giam débc Céng ty xdy dung quy tién
luong ké hoach nam 2021 cua Cong ty trén co s& dinh
bién lao dfng cua Cong ty va co cau don gid tién
lwong/doanh thu, cac khoin tién lwong 18, phép, tét chi
tra thuc té theo quy dinh phap luat;

3. T1ep tuc cong t4c ra soét stra ddi, bd sung diéu 18, quy
ché quan trj ndi bd Cong ty, quy ché hoat dong cua Hoi
ddng quan tri, quy ché hoat dong ctia Ban kiém soat phu

hop v6i Ludt doanh nghi¢p nam 2020, Nghi dinh huéng |

dan thi hanh Luat ching khoan . dé trinh Pai hoi ¢
dong thong qua trong ky Dai h(_)l dong cb dong thuomg
nién ndm 2021;

4. Cong tac chuin bj dé tién hanh Pai hoi ¢b déng
thudng nién ndm 2021.

- Ngay dang ky cubi cung chét danh sach ¢b dong co
quyén tham dy hop Dai hoi déng cb dong thuong nién
nam 2021:ngay 16 thang 04 nam 2021,

- Thoi gian du kién t6 chirc Pai hoi dong cb déng
thudng nién nam 2021: Trong thdng 05 nim 2021.

- Dia diém: Dia diém cu thé s& duoc HDQT thoéng bao
sau

09/2021/NQ
“HPQT

04/03/2021

Nghi

quyét cia

HDPQT

Thoéng qua Céng tac chuan bj t6 chie Pai hoi dong cb
dong thuong nién nam 2021 cua Cong ty.

1. Ngay déng ky cudi cliing chdt danh sach c¢b dong co
quyén tham dy hop Dai hoi dong ¢b dong thudng nién
ndm 2021: ngay 16 thang 04 nim 2021.

2. Thoi gian du kién t6 chirc Dai hoi dong cb dong
thudng nién nam 2021: Trong thang 05 ndm 2021,

3. Dia diém: Pia diém cu thé s& duoc HDQT théng bao
sau.

4. Noi dung hop:

+ Bdo céo hoat dong cua Hoi déng quan tri nam 2020,
ké hoach nam 2021;

+ Béo cdo hoat dong ctia Ban kiém so4t 2020, ké hoach
nam 2021;

+-Bédo céo tai chinh caa Cong ty 2020 da duoc kiém
toan;

+ T& trinh dy kién phuong 4an phan phéi lgi nhuan
2020;

+ T4 trinh chi tra thd lao HDQT, BKS nam 2020 va ké
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5
hoach thu lao nam 2021;
+ T& trinh lya chon don vi thuc hién kiém toan bao céo
tai chinh nam 2021;
+ To trinh sira ddi, bd sung Pidu 1é Cong ty; Quy ché
ndi bd vé& quan tri Cong ty; Quy ché hoat dong cua
HDQT Cbng ty; Quy ché hoat dong ciia BKS Cong ty;

Nghi ! bl ol 1 e P
g 10-/%&/11:@ 04/03/2021 | quyét cia "21“(1)1;(1)1% g;ac gllge;; toan tong quy tien luong thuc hién nam
HDQT ’
Hoi dong quan tri dong y phé duyét bao céo tai chinh
11/2021/NQ Nghi cho nam tai chinh két thiic ngay 31/12/2020 cua Cong ty
9 _HDPQT 04/03/2021 | quyétcua | CP LILAMA 45.1 da dugc kiém toan theo béo c4o kiém
HDBbQT toan sb 297/BCKT/TC ngay 25/03/2021 cua Cong ty
TNHH Kiém toan va Thim dinh gid Viét Nam.
Thao luan va théng qua cac ndi dung:
1. Két qua thuc hién cac chi tiéu ké hoach SXKD Quy
1/2021 va KH Quy 2/2021;
Bién ban 2. Xem xét, thdng qua xﬁy dung quy tién lwong ké
10 12/2021/BB 02/04/2021 | hop cia hoach nam 2021;

H-HbQT b oT 3. Théng qua ban du thao: stra ddi, bd sung diéu 1¢, quy
ché quan trj noi bd Cong ty, quy ché hoat dong cua Hoi
ddng quén tri, quy ché hoat dong cua Ban kiém so4t.

4. Ra soat cong tac chuan bj td chirc Dai hoi ddng cb
dong thuong nién nam 2021 cua Cong ty.
1. Giao téng quy tién luong ké hoach nam 2021 cho
13/2021/NQ by 2. Ginn Tong g dbe C6 h hinh th
T 120 Tong giam doc Cong ty cén cir tinh hinh thyc
: -HDbQT il %‘gg,rc 5 hién cac chi tiéu SXKD nam 2021 dé quyét dinh muc
chi tra tién luong hang thang cho Ngudi lao déng va
Ngudi quan Iy theo quy ché luong ctia Cong ty.
1. Thong qua két qua hoat dong SXKD Quy 1/2021, ké
Nghi hoach SXKD Quy 2/2021. 7 ’
12 14/2021/NQ 02/04/2021 | aqu ét cita 2. Giao Tong Giam doc chi dao thuc hién tr\ién khai ké
-HbQT Iq{}%,QT hoach SXKD quy 2 nam 2021 va ra soat, diéu chinh b
sung ké hoach SXKD nam 2021 ting thoi diém phi hop
. vé&i tinh hinh thue té cua Cong ty.
Théng qua Coéng tic chuan bi Pai hoi dong Cd dong
thuong nién nam 2021:
+ Thoi gian: Ngay 14/05/2021
15/2021/BB ; Bién ban |+ Pia diém: Khach san Cong Poan Thanh Da toa lac tai
13 H-HDQT 14/04/2020 | hopctia  |L6 V Cu x4 Thanh Da, Phuong 27, Quan Binh Thanh,
HDbQT TP.HCM.
+ Chuong trinh ‘hop Dai hoi dong co dong thuong nién
clia ndm 2021 dé trinh Dai hoi dong cb déng thuong nién
nam 2021,
Hoéi dong quan tri dong y théng qua chuong trinh Dai hoi
dong ¢b dong thuong nién nam 2021 véi céc ndi dung
nhu sau:
) Nghi 1.Thoi gian dy kién: Ngay 14/05/2021 (Thu 6)
14 16/2021/NQ 14/04/2001 quyét ciia 2. Dia diém: Khach san Cdng Doan Thanh Pa toa lac tai
-HbQT HDQT L6 V Cu x4 Thanh Pa, Phudng 27, Quan Binh Thanh,

Tp.HCM.
3.N6i dung hop:
+ Bdo c4o hoat dong ctia Hoi dong quan tri nim 2020,
ké hoach nam 2021;

-6-




Bao edo tinh hinh qudn tid Cing ty ndim 2021

+ B4o cdo hoat d8hg ctia Ban kiém soat 2020, ké hoach
nam 2021;

+ Béo céo tai chinh cua Coéng ty 2020 da dugc kiém
toan;

+ T& trinh dy kién phwong 4n phén phéi lgi nhuan 2020;
+ To trinh chi tra thu lao HPQT, BKS nam 2020 va ké
hoach thu lao nam 2021;

+ To trinh lwa chon don vi thuc hién kiém todn bdo céo
tai chinh ndm 2021;

+ To trinh stra d6i, b sung Piéu 16 Cong ty; Quy ché
ndi bd vé quan tri Cong ty; Quy ché hoat dong cia
HDQT Cong ty; Quy ché hoat dong cta BKS Cong ty;

+ Biéu quyet céc van dé thude tham quyen cua Dai hoi.

15

17/2021/NQ
-HPQT

07/05/2021

Nghi
quyet cia
HbQT

1. Hoi &ong quan tri thong nhat dimg t chirc Pai hoi
dong co dong thuong nién nim 2021 cla Cong ty Co
phan LILAMA 45.1 vao ngdy 14/05/2021 dé phong,
chéng dich COVID-19. Thai gian du kién té chirc Pai
hoi-sé duge thong béao sau.

2. Giao Chu tich HDQT phéi hgp véi Ban Téng Giam
dbc, céc Phong/Ban lién quan thuc hién nghiém tac cac
bién phap phong, chéng dich COVID-19 va thoi gian to
chirc Pai hoi co dong thuong nién ndm 2021 ding theo
quy dinh tai Khoan 2, Diéu 139 Luét doanh nghiép so
59/2020/QH14 ngay 17/06/2020

16

18/2021/BB
H-HPQT

02/06/2021

Bién ban
hop cua
HDQT

Cong tac to chirc Pai hdi ¢d dong thudng nién nam 2021
ctia Cong ty C6 phian LILAMA 45.1 theo quy dinh tai
Khoan 2, Diéu 139 Luat doanh nghiép s6 59/2020/QH 14
ngay l?f06f2020 cu thé:

+ Thoi gian: 8 giér 00 phiit ngay 08/06/2021 (thi ba)

+ Dia diém: Vian phong Nha may Co khi Long Thanh —
Cong ty C6 phan LILAMA 45.1 — T4 3, ap Xom Géc, xa
Long An, huyén Long Thanh, tinh Png Nai.

17

19/2021/NQ
“HDQT

02/06/2021

Nghi
quyét cia
HDPQT

1. Hoi dong quan tri thong nht thoi glan va dja diém t6
chic Dai hol dong cO dong thudng nién nam 2021 cia
Cong ty Cb phan LILAMA 45.1 cu thé:

+ Thoi gian: 8 gio 00 phat ngay 08/06/2021 (thi ba)

+ Dja diém: Van phong Nha mady Co khi Long Thanh —
Cong ty C6 phan LILAMA 45.1 — Té 3, ap Xom Géc, xa
Long An, huyén Long Thanh, tinh Péng Nai

2. Giao Chu tich HPQT phéi hop véi Ban Tong Giam
ddc, cac Phong/Ban lién quan to chirc Dai hdi thuc hién
nghiém tic céac huong dan ciia dia phuong noi té chitc
Pai héi dé dam bao t6i da an toan céc bién phéap phong,
chéng dich COVID-19.

18

20/2021/BB
H-DHDCD

08/06/2021

Bién ban
hop
DHDCD
thuong
nién nam
2021

Thao Ilugn va théng qua cic ndi dung sau:
1. Béo cdo hoat dong ctia Hoi ddng quan tri Cong ty
nim 2020, ké hoach, dinh hudng nam 2021,

2. Béo cé4o hoat dong cuia Ban Kiém soat nam 2020 va
ké hoach dinh huéng hoat ddng ndm 2021;

3. B4o céo tai chinh nam 2020 (d4 duoc klem toan);

4. To trinh théng qua phuong an phan phdi lgi nhuén
nam 2020;

5. To trinh thong qua thii lao HPQT, BKS, thu ky nim
2020 va dy kién nam 2021;

6. To trinh thong qua lya chon cong ty kiém toan Bao
cdo tai chinh nim 2021;

-7-
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Bao edo tinh hinh qudn tei Cong ty ndm 2021

7. T& trinh sira dé’, b6 sung Diéu 1¢; Quy ché quan tri
ndi bd Cong ty; Quy ché hoat dong ciia HPQT; Quy ché
hoat dong cia BKS.

Théng qua cac ndi dung sau:

1. Bao cdo hoat dong cia Hoi ddng quan tri Cong ty
nam 2020, ké hoach, dinh huéng nam 2021;

2. Béo cao hoat dong cia Ban Kiém soat nam 2020 va
ké hoach dinh hudng hoat dong nim 2021;

3. B4o c4o tai chinh nam 2020 (d& dugc kiém toan);

:_g

Nghi 4. Thong qua phuong 4n phan phdi lgi nhusn nam 2020;
quyét cia | 5. Théng qua thu lao HPQT, BKS, thu ky nam 2020 va
21/2021/NQ DHBCDP | du kién ndm 2021;
g -HDQT il iy thuong 6. Thong qua lwa chon cong ty kiém toan Béo c4o tai

nién ndm | chinh ndm 2021;

2021 7. Théng qua stra ddi, bd sung Piéu 1&; Quy ché quan tri
n6i-bd Cong ty; Quy ché hoat dong ctia HPQT; Quy ché
hoat dong ctia BKS
8. Tlep tuc thuc hién viéc thay di va bd sung nganh
nghé cta Cong ty; nha may co khi Long Thanh va cac
ndi dung khéc theo Nghi quyét sé 26/2020/NQ-HPQT
ngay 29/06/2020 ctua Pai héi ddng cb dong thudng nién
nam 2020.

50 | 227202UQD | oncnony aQiﬁﬁe;ﬁa Quyét dinh ban hanh Quy ché ndi bd vé quan tri Cong ty
-HbQT D cua Cong ty Co phan LILAMA 45.1.
QT
S{t ["2B/200HODR M s g‘r‘l{ﬁﬁa Quyét dinh ban hanh “Quy ché hoat dong cita Hoi déng
-HbQT b QT quan trj Cong ty C6 phan LILAMA 45.1”.
Bisn ban Théo ludn va thong qua cac ndi dung:
0y 24/2021/BB 01/07/2021 | hop cia 1. Két qug thyc hién cac chi tiéu ke hoach SXKD 6
H-HDbQT D QT thang diu nam 2021 va KH 6 thang cubi nam 2021,
2. B4o c4o tai chinh 6 thang dau nam 2021;
1. Thong qua két qua thuc hién SXKD 6 thang dau nam
- 2021 va ké hoach SXKD quy 3;4 nim 2021.
NEhs 2. Giao Téng Giam dbc chi dao thuc hién trién khai ké
23 25/2021/CT- 01/07/2021 quyét cila hoach SXKD quy 3; 4 nam 2021 va ra soat, diéu chinh
HbQT HDQT bd sung ké hoach SXKD nam 2021 timg thoi diém phu
hop v&i tinh hinh thuc té cia Cong ty.
3. Thong qua bao céo tai chinh ban nién 06 thang dau
nam 2021 cia Cong ty.
Nghi i A oo - , .
24 26/%(;)2(12/]?1 01/07/2021 | quyét cia ”21“(1)1;);1% l;]u?: Pio cdo tai chinh ban nién 06 thang dau ndm
HPQT a Cong ty.
e B Nihi ;"horgg qua héEl rrlzu’c baollanh va Uy lquyen Torég G}iam
g R oc Cong ty ky két cac loai glay td lién quan dén hoat
25 HDQT e A ?{lgg]? ua ddng bao lanh 2021 -2022 tai Ngan hang TMCP Sai gon
- Ha Nai.
Thao luan va théng qua c4c ndi dung:
IRPNEE Biénban | 1. Két qua thuc hién céc chi tiéu ké hoach SXKD 9
26 H-HPQT 14/10/2021 | hop cta thang ddu nam 2021 va KH SXKD quy 4 va cd nam
HDbQT 2021;

2. Don vi thuc hién kiém todn Bao cao tai chinh nam
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2021; -
3. Gi6i han tin dung ngan han ndm 2021-2022 tai Ngan
hang hang TMCP Pau tu va Phat trién Viét Nam — Chi
nhanh TP.HCM.
Nehi Théng qua gidi han tin dung va Uy quyén Tong Giam
27 29/2021/NQ 14/10/2021 quét oiia doc Cong ty ky ket cac loai gidy to lién quan den hoat
-HPbQT HDQT dong bao lanh 2021 -2022 tai Ngan hang TMCP Dau tu
& Phét trién Viét Nam — Chi nhanh Tp.HCM.
1. Théng qua két qua thuc hién cac chi tidu ké hoach
SXKD 9 thang diu nam 2021 va KH SXKD quy 4 vaca
ndm 202;
2. Quy 4 tiép tuc kho khin do du 4m cua dai dich covid
19 anh hudng truc tiép den hoat déng SXKD cua Cong
ty; Tlep tuc ra soat chi tiét chi tiéu doanh thu quy 4 nam
30/2021/NQ Nghi 2021. Yéu cau béo c4o va trin h Hoi dong quan tri Cong
28 "HDQT 14/10/2021 | quyétcia | ty thong qua tai cac ky hop mdi thang cua Hoi quan tri;
HbQT Dua ra cac giai phap thuc hién dé dat duge ké hoach
doanh thu cia quy 4 nam 2021;
3. Théng nhét lya chon Céng ty TNHH Kiém toan va
Thim dinh gi4 Viét Nam 1a don vi thuc hién viée kiém
toan BCTC nam 2021 va giao Ba Duong Thi Hai —
Thanh vién Hbi dong quan trj kiém Ké toan trudng chi
dao thuc hién.
I1I. BAN KIEM SOAT
1. Thanh vién Ban kiém soat
TT Ho va tén Chuc vu Ghi cha
A . ( Truong | Chuyén trach tir ngay 11/06/2019, gilt chitc Trudng
U7Y! ean STy ThinHLS ban | BKS tir ngdy 11/06/2019 dén nay
x . Thanh 54 - wwsrthy . £
2 | Nguyen Truc Ly vién Kiém nhiém (tir ngay 18/05/2018 dén nay)
3 Eﬁﬁﬁgm fong | 1030R | ieiem nhiem (ttr ngay 12/06/2017 dén nay)

2. Cac cudc hop cia Ban kiém soat

S6 1an S6 1an tham
. tham Ty 1s du hop du(;i
TT Ho va tén Chirc vu | du hop o " | hinh }h&c\ lay Ghi chu
truc °® | ¥ kién bang
tiép véan ban
1 | Trn Thi ThuHa Trl;f)r'flg 3 100% B6 nhiém ngay 11/06/2019
Kiém nhiém 18/05/2018
2 | Nguyén Tric Ly | Thanh 3 | 100%
vién
; | Nong Thi Hong Thanh ;[ 100% Kiém nhiém 12/06/2017
Nhung vién i

3. Hoat dong gidm sat ciia Ban kiém soat d6i v6i HPQT, Ban Gidm déc va cb dong

3.1. Pdi voi Hoi dong quan tri.

e

NN\ = Ny
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- Trong nam 2021, HPQT Céng ty d td chic cac cude hop dmh ky dé chi dao kip thoi tinh hinh
hoat dong clia Cong ty, thuc hién chirc ndng va nhiém vy cta minh trong viée diéu hanh doanh
nghiép theo quy dinh tai Bleu 1€ cong ty va cac Nghi quyet da ban hanh. Hoi ddng quan tri da to
chirc 08 phién hop truc tiép, da ban hanh 15 Nghi quyet dinh hudng thao g& khoé khan, vudng
méc trong cac hoat dong SXKD ciia Cong ty va 03 Quyét dinh.

- Ngoai céc phién hop néu trén, HDQT Cong ty con t6 chic 02 phién hop dudi hinh thtc 1dy ¥
kién cac thanh vién HDQT bang vin ban va ban hanh 02 Nghi quyét dé chi dao, dinh hudéng
cac van dé quan trong, cap thiét c6 lién quan dén hoat dong SXKD va dau tu cua Cong ty.

- Hbi dbng quan tri Cong ty da c6 sy ¢b gang, tich cuc trong viéc chi dao giam sét va hd trg
Ban Téng Giam Pdc didu hanh hoat déng SXKD theo céc chi tiéu da dugc PHDCD phé duyét
ndm 2021. Trong ndm 2021 do tinh hinh dich bénh kéo dai gdy anh hudng khong nho dén hoat
dong SXKD ctia Cong ty doanh thu chi dat 48.36% ké hoach nim 2021, khoan lgi nhuén trudc
thué nam 2021 14 14.83% ké hoach.

- HDPQT di giao Téng gidm déc tdng hop, danh gia hiéu qua sir dung cac bat dong san (dat,
nha, xudng...), dung cu va thiét bi clia cong ty 1am co s& va dinh hudng dé dua ra cac phuong
an xtr ly c4c tai san khong st dung hodc str dung khong hiéu qua dé thu hdi vén, giam ng vay
pht hop theo timg thoi diém va timg giai doan.

Bén canh d6, Cong ty d4 tang cudmg khai thac, tiép can thi trudong bing viéc thanh 1ap céc T9,
nhém dé tiép can va phat trién thi truong.

3.2. P6i véi Ban Téng giam dée.

- Ban Téng giam ddc da thuc hién theo dung chirc ndng, nhiém vy va cdc quy dinh hién hanh
ctia Phap luat, Diéu 18 cong ty, cac Nghi quyét, Quyét dinh ctia Dai hoi ddng c6 dong va HDQT
Cong ty.

- Ban Tdng giam dbc da chi dao va truc tiép gidm sét lién tuc cac hoat dong SXKD cua Cong
ty bang viée td chirc cac cude hop giao ban dé nhan biét cac van dé thuan loi, kho khin trong
SXKD tir 6 dua ra cc giai phap khic phuc kip thoi.

- Thuc hién cht truong cia HPQT Ban Téng Gidm dbc da trién khai thanh 1ap Hoi ddng
chuyén nhuong ban mot sb tai san cia Cong ty theo dung quy dinh cua phap ludt hién hanh va
Diéu 16 Coéng ty. Tich cuc hon trong cong tac thi trudng, tiép thi, bao gid mot sé du dn sap trién
khai trong nhiing ndm téi. -

- Chi dao cac Phong, ban chirc ndng thuc hién cong tac td chirc thi cong & cac cong trinh.
Thuc hién diéu hanh cong tic hach toan ké toan va c4c hoat dong quén ly khac cua cong ty theo
quy dinh.

3.3. Danh gia su phéi hop hoat dong giira Ban kiém soat véi Hi dong quan tri, Téng giam
dbc va cac cb dong Cong ty.

- Trong ndm 2021, Ban kiém soét thuc hién nhiém vu thay mit cd dong dé giam sat HDQT va
Ban Tdng gidm dbc va cic can bd quéan ly khic cua Céng ty trong viée quan ly va didu hanh
theo ding cac quy dinh clia Phép ludt va didu 1& Cong ty. Ban kiém so4t Céng ty dd tham gia
hau hét phién hop ciia HDQT, cic cudcshop giao ban cua Tdng giam dbc chu tri. Trong cac

-10 -
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cude hop, Ban kiém soat da déng gép y kién theo ding chitr® ning va quyén han ctia Ban kiém
soat.

- Trong nam 2021, Ban kiém soat khong nhan duge y kién ndo ciia cac ¢b déng vé cac van dé
lién quan dén hoat dong diéu hanh SXKD ciia HPQT va Tdng gidm ddc va cac can bd quan 1y
khéc cia Cong ty.

=

- Hoi ddng quan tri va Ban Téng giam dbc va cic can bo quan 1y khac ciia Cong ty di phdi

hop va tao didu kién cho Ban kiém soat hoat dong.

IV. BAN PIEU HANH
TT Ho va Tén Ngay thing Chike vy Irinhdg | Ngay bo
’ nim sinh chuyén mon nhiém
1 | Ong Nguyén B4 Sung | 18/08/1967 Téng giam dbc K§ su 18/08/2017
2 | Ong Nguyan Hiru Cin ' | 22/08/1972 " | Pho Tng gidm dbc | “hfén kinh | > ¢/03/2019
3 | Ong Nguyén Tién Son | 05/03/1974 | Pho Téng giam dbc Ky su 04/08/2020

4 | Ong Pinh Viét Son 12/03/1972 | Ph6 Téng giam dbc Kysu | 04/08/2020

V. KE TOAN TRUOGNG
Ho va Tén Ng.a y tl}ang Trinh d¢ chuyén moén NgaX bo
nam sinh nhi¢m
Ba Duong Thi Hai 29/10/1975 Ctr nhén kinh té 21/03/2019

VL. PAO TAO VE QUAN TRI CONG TY

VIL. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG VA
GIAO DICH CUA NGUOI CUA NGUOI CO LIEN QUAN CUA CONG TY VOI
CHINH CONG TY. .

1. Danh sich vé ngudi c6 lién quan ciia Cong ty

Tai khoén Théi diém

. " oA g oo 5 Mbi quan hé
TT Tén to chiic glao’d.rch Giay dﬁng.lfy Dia chi ba't‘ :jau I.% Ly lién quan vé&i
ching doanh nghiép ngudico lien | do Co
! khodn quan ong ty
Téng Cong ty Lap . g A
Sy N 124 Minh Khai, Quén A .
1 Iél%)(’j I\)/1<;t Nam 0100106313 Hai Ba Trung, H Noi 07/05/2009 Co dong 16mn

2. Giao dich giita Cong ty véi nguoi ¢6 lién quan ciia Cong ty; hodc giita Cong ty véi cb
dong 16m, ngudi ni bg, ngwdi cb lién quan ciia ngwoi ndi bd:

- 11 -
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L J
Mbi quan Thoi £ . Noi dung, sb
; T A .k q @ = 13 q So NQ/QD cua 4 %
TT | Téntd chae | DENED S0 gidy Dia chitryss | diém giao | pppcpppor | MBS O08 | Ghieng
quan v@i NSH chinh dich véi (néu c6) gia tri giao
cdng ty cong ty dich
. Doanh thu DA
;rolri% Crflig C6 dong 2 DI KR Thang 12 I,«\\1}7125l g?lng;
] | -epmay 16m (36% | 0100106313 | Quén Hai Ba s e il
Viét Nam - VBL) Trune. Ha N6i nam 2021 giaHD la
CTCP g Ha ol 11.720 triu
dong
T"E% Cr‘r’lgg Cb dong 124 Minh Khai, Théng cljim(‘:;eg thé‘n
o | & Lapmay 16n (36% | 0100106313 | Quén Hai Ba 01;12 g cac au
Yiet Namg VBL) Trung, Ha Noi nam 2021 L
CTCP mne, : ddng
Tong Cong | ¢4 dong 124 Minh Khai, T e
3V wdn ey 16n (36% | 0100106313 | Quan Hai Ba 01:12 g cac a
Vigt Nam - VBL) Trung, Ha Noi nam 2021 10-36D trieu
CTCP Tung. : ddng

3. Giao dich giira cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban kiém soat,

Téng giam dbc va ngudi quan 1y khac da va dang 1a thanh vién sing 14p hodc thanh vién
HDQT, Tong giam dbc didu hanh trong théi gian ba (03) nim tré lai dy (tinh tai thoi

diém 1ap bao cdo):

Méi quan Thei | SONQ/QP N S
Tén tb hé lién £ .k Dia chitru s¢ | diém giao cua Noi dxung, Y
TT . .. | Sogiay NSH I : .. | PHPCP/H | lugng, tong gid tri | Ghicha
chire quan voi chinh dich véi : :
A A bQT ... giao dich
cong ty cong ty (néu c6)
Congty Nguoi gop 8615, Té 14, &p . Cung cép nhan
TNHH von vao Xo6m Goc, xa Thang 11; cOng thi cong cac
1 Qe Quang 3602046180 | Long An, huyén 12 ndm dy an tong tri gid
Thanh Thanh fa Long Thanh, 2020 HD la 345 tri€u
TV HbQT tinh Pong Nai dong
— e
Cong ty Nguoi gop 8615, T6 14, 4p Cung cép nhan
TNHH von vao Xém Goc, xd Thang cdng thi cong hoan
2 OTTE Quang 3602046180 | Long An, huyén 01;12 Phién cac du an
Thanh Thanh la Long Thanh, nam 2021 tong tri gia Hb 1a
TV HbQT . tinh Pong Nai 4.897 triéu dong

VIIL. GIAO DICH CO PHIEU CUA NGUOI NQI BQ VA NGUOI LIEN QUAN CUA

NGUOI NOI BO.
1. Danh siach ngwoi ndi bd va ngudi co lién quan clia ngwdi noi bo
Tai Sé cb Ty lé
khoin | Chirc vy = phigu sohtu | .
TT Ho tén glao'd;ch tai Cong CMND/CCCD Dia chi lién hé s& hiu co chi
ching ty & §i ki phiéu
khoin CULRY | cubi ky
A Chu tich 118/888 H Nguyén
1 | Ong Hoang ST Nhén HD Q'T 040070000462 | Kiém, Phuong 3, 1,180 0.02%
Go Viép, Tp.HCM
&
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Ong Nguyén Ba Stmg

TVHDQT/
TGP

025639388

S6 ni& A12-3 Cao
bc Morning Star,
Phudng 26, Quén
Binh Thanh,
Tp.HCM

88,885

1.85%

Ba Duong Thi Hai

TVHDQT/
KTT

025148785

155/36, T6 23, P17,
Binh Thanh,
Tp.HCM

0.00%

Ong Nguyén Tién Son

TVHDQT/
PTGD

271923557

Té 14, 4p X6m Goc,
x4 Long An, huyén
Long Thanh, tinh
Pdng Nai

100,531

2.09%

Ong Pham DPinh Lap

TV HPQT

0360780011531

14/6, Budng s6 9,
KP4, Tam Binh,
Tha Pic. Tp.HCM

236

0.00%

Ba Tran Thi Thu Ha

Trudng
BKS

038184012009

S6 2 dudmg s6 2,
KP6, P. Truong
Tho, Tha Pc,
Tp.HCM

32

0.00%

Ba Nguyén Tric Ly

TV BKS

025511644

11/10B KP2, Huynh
Vin Nghé, P.Buu
Long, Tp. Bién Hoa,
tinh Ddng Nai

0.00%

Ba Nong Thi Hng
Nhung

TV BKS

091028030

124 Minh Khai,
Quén Hai Ba Trung,
Tp. HANGi

0.00%

Ong Nguyén Hiru Cén

Pho TGP

025359520

154/1 Nguyén Xi,
Phuong 26, Binh
Thanh, Tp.HCM

826

0.02%

10

Ong Pinh Viét Son

Phé TGP

024581249

5/8 T6 1, KP4, P.
Téng Nhon Pht, Tp.
Thu Pire

75,931

1.58%

2. Giao dich cia ngwoi

noi bd va ngwoi co6 lién quan déi véi co phieu ciia Cong ty

p | Nevi thdl'rizhhién oing 3):323:1 ‘s6’c6 ptliéu s& hiru d4u ky sii co phi(j;u s& hiru cudi ky ta:g/;igm
: ndi b¢ So co phiéu Ty 1€ So6 co phieu Ty 1€
1 | BaTrén Thi Thu Ha 6,032 0.13% 32 0.00% Ban
2 | Ong Pinh Viét Son 100,531 2.09% 75,931 1.58% Béan
IX. CAC VAN PE CAN.LUU Y KHAC: KHONG
T/M. HOI PONG QUAN TRI

Noi nhan:

- Uy ban chitng khodn Nha nudc

- 8¢ giao dich chung khodn Ha Ngi

- Luu HPQT, Phong TC-PC

Hoang Si Nhan
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